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CULTURAL CONSIDERATIONS

when facilitating workshops for diverse communities

(compiled with staff from the Philadelphia Literacy Project)

· Respect the background and culture of each participant.

· Learn as much as possible (before the workshop) about the cultures that will be represented at the workshop and differences in communication. 

· Structure workshop topics and activities to build on the strengths of the culture(s) of the participants.

· Develop trust, a safe comfort zone, but challenge participants to move out of comfort zone. Encourage participants to become “cultural bridges.”

· Include translation at every event.

· Post welcoming signs and provide all workshop materials in languages represented at the workshop.

· Choose facilitators who represent the background(s) of the participants.

· Build on each culture to create ground rules that reflect the multi-cultural community present.

· Use non-dominant language first (don’t show favoritism to dominant language) frequently so everyone feels sense of second language.

· Learn participants’ names in their first languages.

· Be mindful of male/female cultural differences, e.g., differences in physical space comfort levels and appropriate greetings.

· Be mindful of religious differences and the role religion plays in participants’ lives. 

· Understand cultural differences in appropriate touching.

· Consider differences in values, child rearing, expectations of behavior and discipline. 

· Be sensitive to immigrants’ experience of role reversal: parents who were teachers of their children in their own country and established professionals, now are dependent on their children.

· Be mindful of cultural differences related to age, e.g., in most cultures, the elderly are deemed valuable and given a special title. 
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