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TOOL A
Guiding Questions for
Four Approaches to Sustainability Exercise

INSTITUTIONALIZATION

What programs, etc. do you hope to institutionalize?

Who could adopt them?

How will you engage them?

What are implications for the collaborative?
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PoLICcY

What policies will get you to your goals?

Large policy

Small policy

What must be done to achieve these policy changes?
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COMMUNITY OWNERSHIP

What community norms do you wish to change?

Who in the community can influence these norms?

How do you engage them?

What parts of the collaborative's activities would you like to have owned by
the community?

How have you engaged residents?

How have you assessed the assets of the community?

How can you engage and change the media?
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RESOURCES

What resources are needed to sustain violence prevention in your
community?

What resources are needed to sustain your collaborative activities?

Which can be continued with hard $ resources?

Where will you find them?

Which of the following techniques might you use?
Grants
Seek government $
Local
State
Federal
Foundations
Fees

Fees for service

Which can be sustained by in-kind resources?

Who can you turn to for in-kind resources?
Space

Staff, Etc.
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